
 www.openbookcoaching.com 

TRAINING PROPOSAL 

Customer-Centric Open-Book Management 

Level 5-6 

Remote Video Conferencing 
100 hours over 52 weeks Bill 
Fotsch 
Designed for 5 trainees 

 

Client:  
Attn:  
Delivery Method:    
Length:  
Trainer:  
No. of Participants: 

Modules: 

• Strategic planning for Continuous Improvement 6 Hours 
• Customer Engagement Planning and Execution 20 Hours 
• Economic Modelling to Drive Business Performance 4 Hours 
• Business Literacy Workshops 10 Hours 
• Weekly forecasting with training insights to drive further performance 50 Hours

(1 hour per week x 50 weeks)
• Reviewing and Analyzing Monthly and Annual Variances 10 Hours 

Upon successful completion of the Business Literacy course, trainees will be presented with a Certificate 
of Completion. 

Total Cost: $28,800 USD (invoiced on monthly progress) 

Payment Terms: Net 30  

As with all of our work, we guarantee your satisfaction.  If in any month you are not satisfied with what 
we do, please bring that to our attention.  We will remedy the problem or you will not be invoiced for 
the work. 

Accepted: 

_____________________________ ________________ 
Signature Date 

“Improving Business Results and the Lives of the Employees Who Drive Those Results” 


